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Agenda

1. Presentation

- Flood Poverty Project

- Flood and Coastal Resilience 

Innovation Programme

2. Q&A/ Discussion

3. Dissemination

4. Delivery through FCRIP ïRoch

Valley neighbourhood flood and 

climate resilience programme



What we did

Å A desk-based review

Å Social vulnerability mapping

Å Two Questionnaires with 103

responses

Å PfR health check on 162

properties

Å 2 Workshops

Å 4 Focus groups

Å 28 Qualitative (semi-structured)

interviews

Å Qualitative coding of the data

Å Follow-up meetings



Principles

1. Recognising risk and disadvantage

2. óJustô adaptation

3. Avoid unintended consequences

4. Adaptation that links to broader social, economic, environmental and 

public policy agendas

5. Collaboration & networking

6. Doing withïnot to - communities

7. Targeted engagement

8. Embed lessons learned in future practice/ interventions



What we found

Å Strong association (correlation and causation) between flooding and 

deprivation

Å Need to exploit opportunities to increase resilience/ reduce residual risk to 

the impact of flooding through integrated, cross sectoral approaches to 

policy & service delivery 

Å In disadvantaged communities there cannot be an assumption that long 

term property maintenance will occur without sustained support/ 

intervention from third parties (e.g. local authority, housing provider etc.)

Å How do we incentivise other sectors (e.g. insurance industry) & how do we 

reach challenging markets?

Å FCRIP provides an opportunity to develop & implement many of the 

reportôs  recommendations



What we found

Financial resilience

Access to property insurance has become more limited e.g. loss of insurance

brokers, the focus on digital and the limited understanding of the need for/ value

of insurance

Insurance is just not affordable, or a priority, for many. Alternatives required

Property level flood resilience

Expecting households and property owners to maintain PfR is ineffective

Support and intervention for longer term maintenance is needed and was

piloted.

Investing in PfR alongside addressing poor build quality and energy efficiency

addresses flood impacts, poverty and quality of life



What we learnt

Housing & property management

There is a strong association between flooding and deprivation both for

tenanted properties and homeowners

Some landlords have bought cheap properties in flood risk areas to

generate rental income but not invested in them

Letting agents, managing agents and landlords are not always clear

about, or interested in, their responsibilities

Enforcement can be difficult and complex, but possibleé



What we found

Flood and climate literacy

There is a lack of flood, water and climate literacy amongst both

professional stakeholders and communities.

Professional stakeholders in different sectors are important enablers. Many

keen to get involved.

Plurality - many micro communities, each demanding a separate approach.

There are existing networks of civil society, faith-based and advocacy

organisations that are working in these communities

Nuanced integrated, multi-sectoral approaches required.



How findings and recommendations are set out in the report

Chapter 3 The relationship between Flooding, 

Housing and the Neighbourhood Investment 

Programme in Rochdale 

1 Physical 

Measures 

2 Financial 

Resilience 

3 Stakeholder 

and 

community 

engagement 

1) The impact of flooding in Rochdale is not 

distributed evenly. 

 

    

2) High flood risk areas in Rochdale often 

have high Indices of Multiple Deprivation 

(IMD) populations partly because housing 

is relatively cheap for both homeowners 

and tenants.  Compared to other areas, 

housing is relatively cheap because of 

different combinations of the risk of 

flooding, poor build quality and a lack of 

maintenance.  But there is also a multi-

layered and multi-faceted evolution of the 

communities that contributes to this.  This 

all leads to a self perpetuating cycle. 

 

 

    

3) Significant investment is required to 

tackle low build quality, energy efficiency, 

damp, mould and services in cellars that 

are at risk of inundation 

  

 

  

  

 



Summary of recommendations

1. Integration across sectors at a local level.  Operational delivery offers 

the best way of dealing with residual risk.

2. Professional stakeholder and residential & business communities 

required

3. Use existing networks from many sectors to deliver flood resilience



Summary of recommendations

4. Insurance that is appropriate

a. People registered for social housing have access to appropriate 

insurance.

b. That is accessible in the place that people live in and the way that they 

wish (new models are required).

c. The value of insurance is promoted.

d. Requires cross sector projects to deliver (insurance, credit unions, 

CAB, Responsible Providers, local authorities), including support for 

delivery.



Summary of recommendations

5. Private rented sector

a. Letting and management agents and landlord roles and responsibilities 

are ñclarifiedò, tightened, publicised and training provided.

b. New legislation may be required.

c. Enforcement of legislation needs focus

d. Ensure that tenants and lessees know about their obligations and those 

of others, as well as how to secure them.



Summary of recommendations

6. Property Flood Resilience (PfR)

a. New maintenance models are needed for householders and 

Responsible Providers

b. In order to avoid social justice issues, Flood Performance Certificates 

should be for all residential properties, not just homeowners with the 

ability to pay and those receiving local authority grants.

c. A whole building, whole street approach is needed to build resilience

d. An integrated cross sector approach ïflood, energy efficiency, energy 

production, health, fit to live in approach delivers all round benefits.



Resilient Roch



What is Resilient Roch?

One of 25 projects in the national FCRIP programme

£6.5m of programme investment to March 2027

Additional synergy, leverage and funding blends across a wider programme 

of work ïover £115m of targeted and complementary investment

Two communities ïLittleborough and Wardleworth

Focus on holistic and sustainable climate resilience benefits at a 

neighbourhood and individual property/business scale

Testing and piloting a range of measures to inform how we support and 

deliver community flood resilience beyond 2027



Who are we working with?

Environment Agency ïRiver Roch flood alleviation

National Flood Forum

United Utilities

OVO Energy

Groundwork Energyworks

GM Combined Authority

NW RFCC

Flood Re: and ABI

Defra, DLUP

Local landowners, businesses and community bodies



Key Drivers

Innovative integrated water management

Cross sectoral innovation and collaboration ïnew ways of working

Flood resilient and warm homes

Social and climate justice

Sustainable growth and economic activity

Nature based solutions and biodiversity gains

Community capacity and leadership

Transferable good practice

Policy challenge

A robust transition to business as usual



Work packages

Whole house climate resilience ïflood resilience and energy efficiency

Sustainable business resilience solutions

Resilient green infrastructure and improved neighbourhood SuDS

Natural Flood Management

Financial resilience

Community action and improved skills and capacity

Dissemination and influencing policy 

and practical change


