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Agenda ltem 1

Welcome and apologies for absence



Agenda Item 2

Minutes of RFCC meeting 1 24 October 2025
and matters arising

Presented by Adrian Lythgo



Agenda ltem 3

Recent Flooding Incident s

Presented by Adrian Lythgo
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Agenda Item 4

Reflection on 10 Years since storms
Desmond and Eva (December 2015)

Presented by Nick Pearson and Richard Knight
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North of England floods: 5 December 2015 to 6 January 2016

Record
rainfall

Catchments experienced their highest

ever river flow

Properties protected during storms Properties flooded** Communities visited by flood support
Desmond and Eva officers

(w ) A

Severe Flood Warnings issued Metres of temporary barriers used to Flood risk assets needing repair
protect communities

Highest 24 hour rainfall - Honister
Pass, Cumbria

December was the wettest month ever
recorded”

Around

4,000

businesses

Around

13,000

households

(Desmond)

Y

Around

650 ad

*Met Office data **Department for Communities and Local Government data
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In Cumbria, the torrents caused the historic Pooley Bridge to collapse ‘nvironment
-~ I gency




West Coast Main Line north of Carlisle. nvironment
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gnd although the defence ‘were overtopped, the fact that they were in
and therefore far less damage. Many residents are saying thatairibe g
b their properties due to the defences. This has speeded up teeovery  HENAILEIRIRIS L
process. AZENCy
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Flood and Coastal Erosion Risk Management @
Investment Programme 2015 12026 Since Storm Desmond A

Cumbria &
Lancashire

£27.7m

Contributions
*Data includes planned delivery for 25/26 financial . £5 65 . 6 m 599
year ard area-wide projects ; . . )
benefitting both Grant in Aid Projects

counties

EA: 440/ LA: 159
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£24.3m
Local Levy
Investing in built schemes

and improving critical
services - flood warnings,

forecasting, mapping and
(®) 8, mapping - =
(( )) telemetry o =! e =E -'..-‘
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Properties
Better
Protected

- £166.4m £418.6m 2097.3

Investment Investment Ha Habitats
in Coastal in Fluvial Enhanced or
Schemes _d» Schemes Created
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Investment Programme 2015 - 2026 Since Storm Desmond @ Agency

Lancashire £13.7m

*Data includes planned delivery for

25/26 financial year. An additional £319.7m £294.2m Contributions 1 96

£52.1m has been invested in area-
Wida bIojecis SeneiLing Total Expenditure Grant in Aid | Projects

both Cumbria and
7 EA: 134 /LA: 62

Lancashire
£11.9m
Local Levy

Investing in built schemes
and improving critical
services - flood warnings,

((( ))) forecasting, mapping and
telemetry
- P

M 37,224

‘ Properties

Better
Protected

£148.3m 5.15

Investment Ha Habitats
in Fluvial Enhanced or

Schemes Created




Lancashire projects
completed since
2015

N

Caton Road, Lancaster (Lancaster City Council)
Morecambe Wave Reflection Wall (Lancaster Council)
Fairhaven coastal scheme (Fylde Council)

Rossall CoastalDefence Scheme (Wyre Council)
Anchorsholme coastal scheme (Blackpool council)
Lentworth Drive, Lancaster (Environment Agency)
Croston flood storage basin (Environment Agency)
East Lytham Flood Risk Management Scheme (EA)
Churchtown bund (FLAG and Environment Agency)
Jansons Pool (EA)

Lunt Meadows (EA)

Jacks Key NFM (EA)

To To Bo To Do Do Do Do Io Do o Do



L ancashire
projects in
construction

O O 0O O o

Wyre Beach Management Schem@/Vyre Borough Council)

Starr Hill Sand Dunes Environmental Work&lackpool & Fylde councilsLancashire Wildlife
Trust)

Preston & South Ribble (EA)

Padiham (EA)

Garstang Gates (EA)

Wyre catchment readiness programme (NW RFCC & EA)
Trawden NFM (EA)



Lancashire projects

In design

Partners

o

Bispham coastal scheme (Blackpool Borough
Council)

Blackpool beach nourishment (Blackpool Borough
Council)

Anchorsholme Coast Protection Scheme (groynes
phase)- (Blackpool Borough Council)

Darwen Central (Blackburn with Darwen Borough
Council)

Brecon Road (Blackburn with Darwen Borough
Council)

EA

©O O O o O O

o

ThurnhamPFR (EA)
Hambleton (EA)

Burrow Beck, Lancaster (EA)
Glasson Dock (EA)
Ribchester NFM (EA & FLAG)

Morecambe Coastal Strategy (Lancaster City
Council in partnership with Wyre & Westmorland &
Furness)

Fleetwood &Copse Brook (EA pipeline)
Whalley & Billington (EA pipeline)



Flood and Coastal Erosion Risk Management Bavironment
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Investment Programme 2015 12026 Since Storm Desmond

Cumbria £13.8m

*Data includes planned delivery for

25/26 financial year. An additional £245 i 7 m £2 20 . 7 m Contributions 250

£52.1m has been invested in area

uidls fpiefis beneiiling Total Expenditure Grant in Aid Projects
both Cumbria and

Lancashire e EA: 161/ LA: 89
£11.2m
Local Levy

Investing in built schemes
and improving critical
services - flood warnings,

((( ,)) forecasting, mapping and
telemetry

: |
o

4an
(..

ELEL
HBUE
i 1]

S NN

.

A

- 48
P
WHED
FITT

3,920 —"a
5 ) e
roperties m.'w(

Better
Protected

£3.3m £226m 2,092.1

Investment Investment Ha Habitats
in Coastal in Fluvial Enhanced or
Schemes _4» Schemes Created




Cumbria projects
completed since
2015

A Carlisle phase 1, 1a, 1b and 2. Rickerby Park (EA)
A Carlisle, Gosling Sike (EA)

Warwick Bridge PFR (EA)

Egremont, Skirting Beck (EA)

Ulverston, Town Beck (EA)

Glenridding (EA)

Keswick, Elliot Park Pumping Station (LA)
Keswick, Penrith Road (LA)

Low Crosby (EA)Warwick Bridge PFR (EA)
Winster Embankment (EA)

A GategillBeck, Threlkeld (EA)

A Troutbeck Bridge PLP (LA)

A North Road, Holme Village Flood Alleviation (LA)

To Do Po Po Do Io Io I




Cumbria
projects in
construction

o Kendal phase 1
o0 Appleby, Doomgate Pumping Station




Partners
o Millom
o Low Crosby Pump
o Maryport Flood Gates
0 Renwick

Cumbria projects In

design

EA
o Kendal phase 2 (upstream storage)

0 Cockermouth Asset Reconditioning
Programme




Storm Eva Boxing Day 2015
10 years on...

In Greater Manchester 76L00mm of rain fell in 24hrs leading
to 37 of 44 river gauges recording their highest ever levels

Over 2250 residential properties flooded internally

500 business properties flooded Properties Affected from all SOUrces [~ over 670 properties flooded. scheme 275 properties
proposed to assess options for reducing flooded. Scheme
p p Greater ManCheSter flood risk in Radcliffe and Redvales proposed to assess
( options for
o Over 2,200 properties flooded internally reducing flood risk
o  Over 2,450 properties protected by defences in Littleborough
o 5,718 properties received a direct flood warning and Rochdale

Over £22 million of
investment planned in
Greater Manchester
from 2015/16 to
2020/21 reducing the

7 electricity substations were damaged ‘

risk of flooding to

31,200 properties were left without power s

This was across 65 communities in 8 of Greater T

. ,r o , .e . ~ o . - :
-~ C U H 0 I\J * G] I\] I K * LLI X Y H C u LIJ 8 G] O Y I R ' construct a second flood storage area to
reduce the risk of flooding to up to 1,900
homes and businesses in Lower Kersal,
Lower Broughton and Cheetham. Works

will be complete by Autumn 2016

w =~ Bs8¥°
E8kgs
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2454 properties were protected by raised flood defences e R ]

of properties affected within a Irwell, Roch and Croal catchments
1km x 1km area recorded their highest ever levels

© Environment Agency copyright and/or database rights 2016. © Ordnance Survey copyright andior database rights 2016. AN rights reserved. Ordnance Survey Biconse No. 100024188
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670 properties flooded in Bury which
led to the Radcliffe andRedvalesFlood
Risk Management Scheme

275 properties flooded in Rochdale and
Littleborough leading to the Rochdale &

Little FRM Scheme

/50 properties flooded in Salfordr work
was already underway to construct a
second flood storage basin




Littleborough Phase 1A complete 2023




Littleborough Phase 1Bin construction
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Rochdale Phase 2in design development

Rochdale Phase 2
Flood Risk Management
Scheme Overview

Proposed
Flood Defences
New or Improved

Rochdale
Town
Centre

Proposed
Flood Storage
Reservoir 2

Proposed
Flood Storage
Reservoir 1

Environment
W Agency

Rochdale Islamic
|
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[ ( Academy Girls' School
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Spotland Fo ' " RochdaleGirls School
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Looking ahead in GMMC

AHindley (Wigan)/Leigh East/Poise Brook (Stockport) /South
Manchester Strategy

ANew Funding policy
AFlood Warning/Incident Management
ACommunity Engagement and Resilience




Agenda ltem 5

Report from the RFCC Finance and Business
Assurance Sub -Group

Introduced by Terri McMillan and presented by
Adam Walsh and Sally Whiting



Investment and Resource Maintenané&ogrammes2025-26 @ S
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- The investment programme forecast is currently showing an underspend of £7.2m age
the TPE allocation of £1¥&@mbut we anticipate further forecast increases and
opportunities in Q4 to bring the programme back to allocation by ysat

- Forecasts show 6,756 properties will be better protected this year (exceeding the targe
maintaining a green RAG status. The environmental outcomes (rOM4a/b) forecast are ¢
to completion

- The resource maintenance programme is progressing well and forecasting to deliver t
budget £14,875,872 by yearend

- GMMC are close to achieving their asset condition target, currently 93% against a tarc
93.4% (7 assets requiring improvement), with CLA below target at 97% against a target
97.7% (35 assets requiring improvement). The national target is 92%.

- Latest local levy forecasts show we are spending £3%686m)of the allocation this year



Risksto the InvestmentProgramme2025-26 (G

A Currently forecasting below the investment programme allocation
and we are aiming to increase mainly CDEL spend closer to
allocation by year end, which may be challenging in the last quarter

NW OverallProgrammeCapitalEfficiency
Countdown

A Efficiency savings remain significantly below tamget .
roughly half risking future funding TN

A Not all projects received the funding they requested for next = Approved Caphl
year, and this will delay some schemes from progressing
Impacting spend and delivery this year



LocalLevylncomeandExpenditureéscenario

‘ ( Regiona
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Committee

Ir-nt?lcltiﬁlrl;)evymcomeand allocationsummary(z 202425 202526 2026-27 (indicative)
Cashalanceat start or year 11.7215 10.417 0.000
LocalLevyincome 4.0544% 4,001 4.021
Interestearned 0.489 0.400% 0.200%

‘T otalavallablebalance 16.240 15.495 11.006/

T otalActuals/Forecast 9.039 o.bZ/ (.4Z21
Remailningcashbalanceat yearend 10417 0.000 4.460

* Correction to Levy income for 2024-25 **Interest is to be confirmed.



LocalLevylncomeandExpenditurescenario

14,000

12,000

£k 10,000

Local Levy balance of resources under scenarios
0% - 3% year-on-year increase in income

10,000

9,000

8,000

£k

7,000

6,000

5,000

4,000

3,000

2,000

1,000

B

B,000
6,000
4,000
2,000 -
[E2million Minimum Working Balance) ~
0
-2,000
203233 202324 202425 202526 202627 2027128 2028/29
(£k) (£k) (fk) [£k) £k} (£k) (Ek)
—{1% increase 12,000 11,213 10,412 6,866 4,466 3,139 1,572
—3% increase 12,000 11,213 10,412 6,866 4,166 3,284 1,866

2024/25 (£k) 2025/26 (£k) 2026/27 (£K) 2027/28 (£k) 2028/29 (£k)
Sub Total Expenditure 5,834 8,627 7,421 6,148 6,388
Priority capital schemes => £1m (Levy) 3,939 3,750 3,378 3,142 3,270
Smaller capital schemes 119 2,534 1,699 945 1,125
[ RFCC Business Plan 1,326 1,093 1,544 1,261 1,193
Partnership Quick Wins 450 1,250 800 800 800
e | Ocal Levy Income 4,544 4,681 4,821 4,821 4821




I'_ocal Levy Contrlbunon (Recommendatlon)
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NEW YEAR FLOODS PART 2 - 2025 - Platt Bridge , Wigan Lancashire , drone footage #djidrone #flood
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N, Options for reducing river flood risk
*ASPULL \ X
=Y, Coop; >Tuming Vib
‘ : >y o o Flood Storage Reservoir and nfm at Aspull
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Natural Flood Management at Borsdane Woods
: U
il fae W Flood walls
Penningtin Green Channel Improvements like replacing
| \.\,m.»J footbridges
e % e Property level protection

Improved surface water drainage

River restoration and nfm in Low Hall Flash
Nature Reserve with Lancs Wildlife Trust

\lncn

INCE-IN-MAKERFIEL!

Potential flood storage downstream of Low
Hall Flash Nature Reserve

Flood walls
Improved surface water drainage

; | Dangerous (

NFM Flood storage at Victoria

Fields by Lancs Wildlife Trust Environment

Agency
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Costs

A Wigan Greenheart Project £4.7 million of capital
iImprovements and £31 million of maintenance over 20
years.

A Low Hall Flash £21,238

A Victoria Fields £71,561

A Total capital cost £92,799

A Wigan Council Contribution £21,000

A Request for £71,799 Local Levy for summer 2026

A The maintenance costs of £171,000 over 20 years are
funded by LRS

Environment
W Agency
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Subgroup recommendations for  the RFCC (@& ::::
i

(LocalevyProgramme)

A VOTETo approve an allocation of £71,799 of Local Levy in-2326
for Low Hall Flash and Victoria Fields NFM



RFCC Business Plashboard

Project RAG summary

On track
Behind schedule
m Mot started/ On hold

Complete

Closed down {or merged)

Amber projects:

1,400
1,200
1,000
800
600
400
200

In-Year Spend(£K)

1,247

Allocation
2025/26

1,094

Forecast
2025/26

1,800
1,600
1,400
1,200
1,000
800
600
400
200

Future need (£K)

2026/27 2027/28 2028/29

Committed Priority need

Investment by
partnership benefitting
(2022-2026)

17%
21%
23%
18%
E Cumb Lancs Mers
GM ChmM

A The Flood Hub and communitgod resiliencework (4 projects:ID5/5a/6/7): Contractual changes and delays
A Unpave the Way (ID12): Resource constraints
A NFMPipeline(Cumbria)ID22): Review of scope and approach
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Continued investmenproposals (Recommendations) = -

ABuilding community resilience (inc The Flood H{B)rojects:1D5/6/7)
A Support recommended for another 3 years of funding to 2029. Local Levy funding: £818K
A Project/initiative ongoing since 20186.
A Highly respected and valued by risk management authorities and communities.
A Current supplier is Newground CIC. Fully funds 5FTEs supporting NW RMASs.
A Procurement and future contractual arrangements to be led by GMCA.

ANatural Flood Management (NFM) Technical Appraisal and Delivery

Manager resource (ID9A)

A Support recommended for another 4 years of funding to 2030. Local Levy funding: £163K

A Project/initiative ongoing in current form since 2022.

A Resource sits in Mersey Forest and is match funded by them.

A Support is available to allorth Westrisk management authorities.

A Has enabled and supported significant NFM delivery irNitith Westand has contributed to the
North Westsecuring significant national funding for NFM.
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New projectproposal (Recommendation)

AUpper Irwell integrated water management and natwigased

solutions strategy

A £100K of Local Levy funding.

A Multiple catchment partners and other funding contributions.

A Innovative approach developed in conjunction with Manchester University to use
existing tools and data in new ways which help target and value/justify specific
NFM inventions.

A Will play a key role in securing future national funding for NFM.

A Has broad applicability to other areas/catchments.
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Local Levy Proposed Programme 2026 -27 @

Partnership

2026/27 Proposed
Allocation (£k)

Cumbria 480
Lancashire 3,235
Merseyside 273
Greater Manchester 807
Cheshire Mid Mersey 462
Cross Partnership 675
RFCC Business Plan 1,490
PROGRAMME TOTAL 7,421

Regiona
Flood &
Coastal
Committee



Subgroup recommendationtor the RFCC '((. Regional

(RFC@Busines$’lanand Proposed Local Levy Programme 20296 ngjﬁmee
TheFBASG recommendations are for the RFCC to:

A VOTEApprove continued Local Levy funding for Building Community Resilience fo
a further 3 years (£817.8K)

A VOTEApprove continued funding for the NFM Technical Appraisal and Delivery
Manager resource for a further 4 years (£163K)

A VOTEApprove Local Levy funding of £100K for the Upper Irwell integrated water
management and natur®ased solutions strategy.

A VOTEApprove the proposed Local Levy allocations for 2B26totalling £7.421
million, including for Business Plan projects (Appendix K)
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Property Flood Resilience (Local Levy funded
programme) Project allocation proposals

Presentedoy Shannon Gunning



Recent Activities
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NW Bid Summary

Greater Manchester
57%

Partnership Total value Number of Number of

area of bids projects local
authorities
submitting
bids

Cumbria £285,00 2 1

Lancashire £270,00 4 2

Greater £4,470,00 20 3

Manchester

Merseyside £255,000 3 1

Cheshire £585,000 6 3

Total £5,865,000 35 10




Proposed project funding allocations (2026/27)

Cumbria Naddle Gate, Burn Bank: Westmorland and £ 35,000
Furness Council

£135,000

Stockdalewath PFR Environment Agency £100,000

Bacup Environment Agency £120,000 £120,000

Greater Manchester Bolton House Road Wigan Council £90,000 £165,000

Carville Grove Wigan Council £75,000

@SRV RV EEEAR Ashton Hayes Cheshire West and £195,000 £195,000
Chester Council

Maghull Environment Agency £60,000 £60,000



NextSteps

A Allocation letters to successful projects

A Monitoring delivery throughout

A Lessons learnt

A Updated guidance for bidding period for 27/28

A Considerations of how the funding can support PFR under the new funding
guidelines I.e. partially funding schemes to aid in unlocdify



( North West
Regional
¢ Flood &
Coastal

Committ

Subgroup recommendations for the RFCC

A VOTETo endorse the flexible use of the PFR Local Levy funding
allocation across the three years

A VOTETo approve thdunding allocation towards the proposed
7/ schemes



Agenda ltem 6

Investment and Resource Maintenance
Programme s 2026/27 1 for Consent

Presented by Adam Walsh



Investment and Resource Maintenance
Programmes (GIA) for 2026-27

A Indicative allocations shared with all RMAs in early October

A Programmes, following local choices, were endorsed by the FBASG (on behalf of
the RFCC) on 28 November

A Final allocations received 9t January:
Investment Programme - £160.3m
Resource Maintenance Programme T £14.91m

A The investment programme will better protect 9,698 properties next year

A2026-27 is the first vye-gaar£d.2biliorhireestgneny er n me
programme

ee

nt
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Investment Programme 2026/27
Allocation

Total with
Schemes (CM, DEF, Additional _ oral Wi _
. Capital Capital Reason for Differences
Date Paper PFR) + Enabling and Resource ] Total ]
Support Programme™ (RDEL)** Salaries Salaries between Report Dates
A = Included
28 November | NW Report to Not
2025 the FBASG £157.90 £1.15 - cluded £159.05 £160.27
Not No change to the total
09 January NW Report to £157.90 £1.15 - cluded £159.05 £160.27 allocation when capital
2026 the FBASG salaries are included.
No change to the total
09 January National Final £157.90 £1.15 £1.22 £160.27 £160.27 allocation when capital
2026 Allocations Paper salaries are included.

All figures are Grant-in-Aid Only (Em)
* The enabling and support programme includes, Bridges, Hydrometry & Telemetry, Modelling & Forecasting, REC, Studies, Strategies

** Additional resource funding for early scheme development
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Investment Programme 2026/27
Properties Better Protected

Date Paper Properties Better Protected Reason for Differences between Report Dates

28 November

5025 NW Report to the FBASG 10,534

* River Roch reduced by 733, forecast now in 27/28

¢ Radcliffe & Redvales 120 reduction in forecast (now 787)

09 January NW Report to the FBASG 9,698 * Shaw, Cringle, Ley and.WiIIDw Blmcnk, increased by 32 (now 42) .
2026 ¢ \Wyre Catchment Readiness Project (was 15 now 0. Not appropriate
to claim under current funding rules. Will be reviewing if these 15

properties can be claimed under new funding rules).

The current forecast of 9,698 noted above is the current position and
incorporates latest forecast updates to the years in which properties
will be better protected. The changes between the 28 November 2025
09 January National Final Allocations 10.519 and the final allocations paper only included the reduction of 15

2026 Paper ! properties associated with the Wyre Catchment Readiness Project.
This project was updated just prior to the local choices submission to

national on 12 December 2025, with other forecasts updated after this
date.




Resource Maintenance Programme 2026/27
Allocation
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Reason for Differences between Dates

09 January 2026 National Final Allocations Paper

Date Paper (RDEL) for Asset Maintenance
£14.82
28 November 2025 | NW Report to the FBASG
09 January 2026 NW Report to the FBASG £14.82 No change
Difference is an additional £94k. This is the NW
£14.01 allocation from the additional £5.5m available

Nationally as noted in Section 6.1 of the National Final

Allocations Paper.

All figures are Grant-in-Aid Only (Em)
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Modelled 10 -year spend profile showing transition from current programme projects to new \ @)F'o%d&
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GiA investment in projects over the next 10 years

1,000 m SOC
800 Deum—::lnpment
funding
B NFM projects
= 600
&
% 400 Brand new
projects
200 M Projects
currently under
0 development

26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34 34/35 35/36
Financial Year



€ oo
Asks of the RFCC @/

(2026/27 Investmentand Resource Maintenan€egogrammae)

AVOTEConsent to the implementation of thidorth Westinvestment
and resource maintenance programmes for 2266



Break T 15 minutes
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Agenda ltem 7

Asset Data Sharing and Mapping - Update
on exploring project recommendations

Presented by Sarah Wardle and Jill Holden






